Dhekelia Sailing Club

tfo 62 RE Dhekeliz Garrison, British Forcas Post Office 58

Telephone 94120 4840 Email
Civilian OO35T 2474 4840 wwhy dhakeliasailing.com

Ref 54/804

Drate: 16 Jul 08

MINUTES OF THE DSC EXECUTIVE COMMITTEE MEETING 016 JUL 08

Prazant Ma| M Lawis Commodaorns [Com)

Capt C Mullins Wice Commodora (VG

Mr C Dodds Rear Commadare (RC)

Mr 5 Kimberkay Membership Secretary (M)

WO lan Hutchinzon Treasurer {T)

Mrz O Homear sacretary (Sec)

Mr M Gresswell Bar Member (BM)

Mrs D Tatem House Membear (HM)
Apologias Mrs R Gresswall Publicity Officer (PO)

RECORD OF DECISIONS
ITEM 1 = OPENING REMARKS

1. The Commodore was weicomead by the Commitiee and replied that he was happy fo
accept the appointment and hopes to be in post for at least 12 months,

2 The Commodore asks that if anyone has an application outstanding for & pass to the
camp to iet him know as applications meed o be re-submitisd.

3. Dhekelia Leisure Club — new membership cards are hald behind the bar awaiting
collection. More members are required to make the Club viable.

4. The Club will apply again for a grant from the Nuffisld Trust.

5. Tha extension o the jeity is programmed to be done in the last quarter of this year

g. The timetable for removal of the walchbower i still not definite. The Sguadron due to
arrive is to do the wark bul may not be abba fo dua o tmea imitations.

ITEM 2 — MINUTES OF THE LAST MEETING

7. Hem 2. The Minutes have bean-amended to show that action s required by the W (not
RC az staled). The SHEF noticeboard is being dealt with

8. item 5. The buoyancy aids could potentiaily be issued through the military system. The
Commadore will follow this up.

ITEM 3 - VICE COMMODORE'S POINTS

4. The fire doors ara (o be instalbad and will cost approx 500 Euros.

10. A property check is required. There are guite a few items to be written off or added.

11, The Housa Mamber reported a vacuum cleanear has bean donated to the Club.

12. Tha claaning of the Club premises is to ba reviewed. A job descnption neads o be
preparad and the number of hours required to complete the work will be determinad. This
will show & summerfwinter wark schedube and approprate days for working to surt the Club's
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reguiremenis: The salary is o be reviewed to reflect the hours worked

13 The accounis are afficially open Dut the Property Book is st required.

14, All staff wages are paid up to date and any ocutstanding bifls paid,

15. Regarding the patio roof — Tassos (Defence Estates) who fiited the carpet and is doing
the fire doors, i o be asked to guoie for removing and replacing the same top metal mesh
and removing and replacing with the same gauge new mesh for fire hazard reasons,

18. The water tank in the ladies shower has rofted, A contact in DE will be asked to quote
far a new tank and cradie {solar and immersion)

ITEM 4 - PRINCIPAL/REAR COMMODORE'S POINTS

17. The 3 new Lasesrs need to go on our books and also on the Garrison QM's property
baalk

18. The Albacore 772 is not now for sale. 1t has been repaired and i back in the fleet,

19. A letter is required from the Commodare to Customs (and the Property Member) o write
off the Hoby 16.

20. The RC has received the logbooks.

21. The RCissuad advance nobce of expenditure requirad in the near future. Thase
included new covers and trallers for the rescue boats, main sheet dafiectars for all 3 Laser
1's, new suits of sales, efc.  Approximate prices wera given.

22 The drawing for the naw fiag locker is o ba passed to the Commaodone who will put the
wiarkl in hand.

ITEM 5 - TREASURER'S REPORT

23, The Treasurar confirmed that the accounts are now open, the audit s due and the
Property Book is required. VG to sign the 1514,

ITEM & - MEMBERSHIP REFORT

24 Membership Secretary reported that 10 date there are 12 more members and 11% more
in subscriptions than for the same period kast year. The Membership Report is attachad

ITEMT - AQB

25 RC and COM to arange & trysait for 62 RE

26. Potential funds for the Club could be raised from a CESSAC grant (bids in by end of July)
end HQ BFS. The possibility of appiving for these grants was discussed

27. The Regatta was discuszed with cost of prizes causing concern when the Regatia
should pay for itself. With 42 prizes required the oost of Ad frames and certificates is beng
considered, The type and cost of entertainment i being investigated..

28. The problem of one or two members declining duties was raisad and discussed and the
paossibility of adding to the existing clause on the membership applcation concerning duties
al the Club, is being sonsidered

ITEM 8 — DONM
Weds 13 Aug 08 &t 1400 hrs in the Clubhouse.

0 A HOMER
Ciub Secretary
Dhekelia Saifing Club

Enclosure; Membership Report 16Jul 08
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DHEKELIA SAILING CLUB
MEMBERSHIP REPORT - 16 July 2008
The current total membership is up 10 from the last report at 922, with 10 joiners and no

leavers in the period (list attached). The total is 12 more than at the same time last year.

Personal Membership (ie excluding corporate schemes) stands at 94and there are 828
corporate members.

The full membership analysis is as follows:

Ent Non-Ent Total
FULL MEMBERS:
INDIVIDUAL 11 32 43
FAMILY (HEADS) 1 11 22
FAMILY (DEPENDENTS) 1 11 22
HONORARY MEMBERS 3 2 5
SOCIAL MEMBERS 2 2
TOTAL FULL MEMBERS: 38 56 94
CORPORATE - UN 300 300
CORPORATE - RIB 528 528
TOTAL CORPORATE MBRS 828 0 828
GRAND TOTAL 866 56 922

MEMBERSHIP SUBS & DEBTORS

Since the start of the new financial year (1 April 08), we have collected €1,697 in personal
membership subs, compared to € 1,527 for the same period last year, a increase of 11%.

There are currently no overdue membership subs. The net debtor balance is in credit by
€1,389, due to several members having paid 12 months subs at the last renewal.

Steve Kimberley

Membership Secretary
15 July 2008



JOINERS & LEAVERS ANALYSIS: 16 JULY 2008

Ent Non Total
TOTAL 4-Jun-08 862 50 912
Classification Correction (1) 1 -
JOINERS
BRIAN BRAGG 1 1
ROBERT & SALLY HIGHAM 2 2
MIKE & MIRA HOOD 2 2
JON JUDGE 1 1
AMY KNOX 1 1
MARTYN LEWIS 1 1
CHRIS MOODY 1 1
TONY SHORT 1 1
LEAVERS
NONE -
TOTAL 16-Jul-08 866 56 922

94%

6%

100%




