
SAILING COMMITTEE MINUTES – WEDNESDAY 21ST MAY 
 

Present – Rear Commodore, Sailing Secretary, Bosun , SBO. 
 

1. No apologies.                                                                                            
Action 

2. Matters Arising 
3.2 ii Possibility of purchasing 3 x  4.7 rigs for Lasers and                         RC 
 2 x Radial sails.                                                                                     
 
6.ii New wind instrument defective. Returned to supplier.               RC 
       Replacement cups may be purchased. 

            7.3ii Old Albacore not for sale ?                                                               Bosun                                                              
 3.2.v Signal box still under construction.                                                      RC  
        

3. Rear Commodore Report 
i   A two hour course on race management is to be organised 
including AOOD’s to learn from Race officers on race days.               RC/SSec 
ii   Instruction to be displayed on safety boats about kill cords 
 being attached properly.                                                                            SBO 
iii  Mast head flotation devices to be fitted on L2K’s only                      Bosun 
for training purposes. 
iv   VHF  instruction to be included on PB course and Chief  
Instructor to deliver.            On hold.                                                       Ch.Inst 
 
 

4. Sailing Secretary Report. 
i  Successful Open Event. Great turnout of 17 competitors. 
ii   ESSC Regatta forthcoming. 5 Picos available for Ladies race. 
Juniors welcome, sailing short course. Prizes provided. 
 iii   Check transport to EPI with  Mike Lewis when in Cyprus                 S.Sec                                    

         
5. Bosun Report 

i   possibility of storing foils properly in boat shed and not using 
covers for Picos.                                                                                       Bosun 
ii  Same for Laser One’s.                                                                            
 

6. Principal Report 
i   Order for Junior Training Manuals                                                         RC 
 

7. Boatswain Report 
i   Moved L2K’s to new location, also Laser One’s 
ii  Inventory almost complete and Index to be done soon.                       Bosun 
iii  Need to get rid of old wood in boat shed.                                            Bosun 
 

8. SBO Report 
i  State of rescue boats OK 
ii  DK7  new Hour meter fitted but needs new decals for kill cord              Alan  
and replace RYA decals. 
iii   Alan G. to look after SBO maintenance whilst Fred away.                   Alan 
Although Fred contactable by email. 
iv   Fred created CD PDF file for boat maintenance schedule. 



 
9. Fleet Capt. Report 

i  Hobie Cat repair to front spar not viable. Also not saleable because  
of Duty Free status. 
 

10. AOB 
i   Power winch for recovering rescue boats discussed but found to be not 
viable for financial and safety reasons. 
ii   Possible spend money on quality boat covers and leave rescue             RC 
 boats  on  hard standing.  
iii  Suggestion that we have hand operated winches on new trolleys           RC 
 to help recover rescue boats. Trolleys would need proper rollers. 
iv   Trolley wheels desperately needed for Laser and Bosuns. Laser  
in UK can supply at approx half Cyprus costs. To investigate.                     RC 
v   Dhekelia Sea Swim have asked for help in providing marker 
buoys for this event on 31st  May.  Agreed.                                              Bosun 
 

             vi   Proposed Trysail for 7th June to be publicised.                                  S.Sec 
 
 
Next meeting set for Wednesday 25th June 2008  at 2.00 pm   [To be re-scheduled] 

 


