Sailing Committee Minutes — Sunday 27" July 2008

Present — Rear Commodore (CD) Bosun (IB) Sailing Secretary (AC)
House member (DT)

Regatta Planning Items for Discussion from Wednesday 2™ July 2008

Action
1. Advertising
Letter to potential advertisers signed by Commodore DT
List to be prepared.
Publicity to include BFBS, Lion, Photos, etc AC/RG
2. Security/Administration
Ie. Road signs SBA Police etc. Mike L. /
Mike Hood
3. Notice to Race
Sent to all island clubs CD

(includes Kyrenia SC and Paphos SC)

4. Rescue Craft and Race Officers
Status OK. Proposal to accept Derek Holland as PRO for Regatta. CD
(support from AC/CD/Rod K./Iris for course setting etc)

5. Race fees
Amendment to increase single race to 4 Euros CD
Series races to remain at 10 Euros.

6. Results and Race Desk
CD to ask Steve K. Possible involve lan Hutchinson? Keith Brewster?

7. Trophies
Ordered but junior prizes TBA AC

8. Food
Estimate obtained and agreed. Bambos to provide Meze.Sat. IB
Ladies to make cakes for sale at bar. DT/Rachel
Andreas to make Breakfast Sat/Sun and filled rolls for MG
lunches.

9. Extra chairs/tables
In hand IB

10. Entertainment/Disco
Booked at 150 Euros cost. AC



11.

12.

13.

14.

15.

Equipment for Boats

Loud hailer arranged by Iris

Check VHF Radios CD
Protest forms needed but 50 Euro deposit required to deter misuse. CD
Numbering system for trolley labels required. CD

Race forms needed. Check with Steve K.

Work Days

Volunteers required for week before Regatta. Moving boats etc.

Newsletter or email request. (Wed. and Thurs) AC/RG
Accommodation

Scout Wood (in hand) AC
Septic Tank to be emptied Chris M.
Cleaner has been arranged by Iris Burt. IB

Next Meeting Wednesday 13™ August 2008 at 1600 hrs. TBC



